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You are invited Breathe

to ground into N A o out slowly.
this space

however feels
accessible and

safe to you in
this moment.
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@ Relate

Let's Introduce r
Ourselves! -

Considerations

Please: While Online:

Take care of yourself as you
see fit (stand, stretch, hyd

use the restroom, doodle, e

Know this learning is designed
interactive & voluntary.
r participation is valued.

o Stay muted unless in a
Do not guote or record this breakout room or invited to
material without permission. unmute. Facilitators may
All rights reserved mute participants. I
buttons
encouraged

How to Emoji
In the Chat Box:

e Who can see your messages?

To: Everyone

Type message here.
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In the
Chat Box

What emoji best
describes how
you are feeling
right now?

+

In one word, why?

Example:

Meeting Chat

You to Everyone 2:14 PM

“A - Wednesday

Group Guidelines

Actively Listen & Engage

Be curious. Use "self-care" to stay
alert & engaged, as much as
possible. Use your energy to listen
to what is said before thinking about
how to respond. Notice when
defensiveness and denial arise.

Make Space for Multiple Truths/Norms

Know there is no such thing as a
single story. Speak your truth and
seek an understanding of truths
that differ from yours, with an
awareness of how identity
influences impact.

Notice Power Dynamics in the
Room

Be aware of what you're
contributing to the "we"
space: From taking up toc
much emotional and airtime
space or disengaging.

Confidentiality & Safety

Remember, "Stories stay,
lessons leave."
Acknowledge that safety
looks and feels different to
everyone.

Series Outline

Module 1

Neurobiology.

Module 3
The Science of Trauma
Continued: NEAR

Module 4

Workforce Wellness &
Culture Change
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* What is trauma?

, « What is trauma
Today’s Focus: informed care (TIC),

and why bother?
= TIC principles applied

Prompts for \g
Engagement
Watch for the Write
symbols
throughout!

Chat
Prompts for We must continually ask:

Reflection

¢=” How might this help?

; How might this hurt?

M  How might identity
Q%9 influenceimpact?
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Prompts for What does trauma informed

Awareness practice look like...

9 ..intrapersonally?

3 ‘wHﬂ ..interpersonally?

ﬂ ..organizationally?

Know Your Why
Why might this What is the
material matter to organizational
you & your work? reasoning for
training on trauma
L informed care?

Module 1:

Trauma 101 &
Trauma Informed Care
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Whatls Trauma?

* Events & circumstances cause trauma

Defining Trauma

» Trauma is defined in

deeply di Experience

disturbing : * A person's experience of the event
H determines whether it's traumatic

Anything that
overwhelms one's Effect g

ability to cope.

¢ Effects of trauma include adverse physical,
social, emotional, spiritual consequences

Substance Abuse and Mental Health
Services Administration (SAMSHA)!

roaden the Lens

“oxic stress, adversity,
ind trauma are often T,'C requ”‘es us to

sed together in t =

e o broaden our lens on what

sffort to widen the lens we mean by “trauma.”
ind scope of impact.

‘rauma & toxic stress are
:ommon and prevalent
icross all sectors, both
ocally and nationally.
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Toxic Stress

Briefincreases in heart rate,
mild elevations in stress hormone levels.

» Toxic stress
our ability to s

e in a simila Serious, temporary stress responses,
~omp TOLERABLE buffered by supportive relationships.

Prolonged activation of stress

Toxic stress often response systems in the absence

better describes the
experience of the
workforce.

of protective relationships.

How does your body tell you that
- you are experiencing toxic stress?

@) Individual and Collective

+ Trauma can be

experienced by an Communities as a whole

can be shaped by trauma

individual, as well as
and trauma effects can be

a collective. :
transmitted from one
« Trauma can be one generation to the next.
event or multiple This is sometimes called
events over time. intergenerational trauma.

@) Historical Trauma

‘ Historical trauma is

cumulative emotional and
psychological wounding
over the lifespan and across
generations, emanating

from massive group trauma

it what happened SXbelElcas.
st, but also —Maria Yellow Horse Brave Heart?

happening.
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@) Ssystemic Trauma

@) cuiltural Context

"Cultural context and
conceptualization of self, whether
individualistic or collectivist,
shape how a person experiences,
perceives, makes meaning of, and
eventually heals from trauma."

Interpersonal
Social

Individual
Experience
Physical
Cognitive
Emotional
Spiritual

"Cultural humility entails admitting
that cultural experience is
something one cannot fully
analyze or understand but can
seek to appreciate and respect.” CULTURAL- ECOLOGICAL MODEL OF HEALTH

@) Resilience and Recovery

+ Knowledge about resiliency affirms
buffering variables can reverse,

: adversity. Including resilience is
integral when
broadening the lens of
trauma, as it aims to
It is important to recognize recovery honor the complexity
is not alwa 0 oF : connected to surviving
individual, but also ak yl trauma and adversity.

d variables
irces and

ture & community are very
important for prevention & healing.

time, support, environment).
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Your Thoughts...

What thoughts do you have around the
expanded definition of trauma that

includes toxic stress, plus a systemic,
historical, and cultural context?

Strengths? Limitations? Impacts?

BREAK

In one minute,

write as many
words you can
think of about

trauma informed

care.
Please keep this to refer
to later.
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Trauma Informed Care

‘ ‘ A program, organization, or system that is trauma-informed:

Realizes the widespread

impact of trauma and

understands the multiple

paths for recovery;

Recognizes the signs and
symptoms of trauma in clients,
families, staff, and others

Responds by fully
integrating knowledge
about trauma into policies,
procedures, and practices;

Seeks to actively
resist re-
traumatization.

invelved with the system;

Substance Abuse and Mental Health Services Administration (SAMSHA)'

TSSvs TIC

(TSS)

and staff.

© TiCIsNOT About:
Excusing or justifying
unacceptable behavior

Just being “nicer

Focusing on the negative

The “end all, be all”

Attending just another training

Moving away from work
related to diversity, equity,
inclusion, or resilience

Something "new”

* Focus on symptoms

d - Promote healing

( d behaviors
bugh a trauma len
Focus on workforce wellness
About organizational culture

0 TIC IS About:

Supporting accountability and responsibility

Practicing compassion

Focusing on skill-building, strengths-based, and
healing-centered care

Committing to a process

Transforming spaces, practices, procedures, and
policies; a culture shift

Inclusion of and partnership with other
frameworks

Learning from many culturally specific programs

10
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g€ Traumaisan
explanation to behavior,

not an excuse for it.

—Dr. Mandy Davis

Why Is TIC Important?

Trauma is pervasive & can happen to anyone, however
under-resourced and disproportionately impacted
populations experience trauma in compounding ways.

Factors like race, gender, age, past abuse, past systems
involvement, social support, resources, etc. can make
access to resources/healing more complicated.

Trauma affects how people approach services. The
service system can often be activating or re-traumatizing.

Service providers & organizations are not immune to the
impacts of trauma & toxic stress.

Six Principles of TIC

The six key principles fundamental to a trauma-informed
approach include:

Trustworthiness
o Safety o & Transparency e Beer:Suppork

Collaboration Voice & Cultural, Historical, &
& Mutuality Choice Gender Responsiveness
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@ safety

Throughout the organization, staff & service
recipients feel physically & psychologically safe.

Understanding safety looks different to everyone
and seeks to understand varying worldviews.

e Trustworthiness & Transparency

Organizational operations & decisions are
conducted with transparency.

Building & maintaining trust among all connected to
the organization is prioritized in processes.

© Peer Support

+ Honors the wisdom of lived experience of trauma survivors.

+ Utilizes stories & insights from people with lived experience
to foster recovery & healing organizationally.

« Establishes safety, builds trust, & enhances meaningful
collaboration with people with lived experience.
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@ Collaboration & Mutuality

» Recognition that healing happens in relationships &
in the meaningful sharing of power & decision-

making.

The organization recognizes that everyone has a

role to play in a trauma-informed approach.

Importance is placed on partnering & the leveling of

power differences.

© Voice & Choice

= Organization offers more experiences for choice

with an understanding of power differentials & the
lasting impacts of diminished voice & choice.

» Allocates adequate resources to support

engagement efforts for clients and staff alike.

@ Cultural, Historical, &

Gender Responsiveness

» QOrganization advances beyond cultural stereotypes &

biases (e.g. based on race, ethnicity, sexual orientation,
age, religion, gender-identity, geography, etc.).

« Offers culturally responsive services, incorporating policies,

protocols, & processes that are responsive to all identities.

+ Recognizes & addresses historical trauma & resilience,
while also leveraging & honoring the healing value of

traditional cultural connections.
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For a minute, revisit the
list of words you created
about trauma informed
care. Would you change
anything in that list now?

&

ﬂ Organizational Application

® ® @ |nwhat ways do you

’-‘ already practice these

‘ principles in your work?
Trustworthiness

a Safety & Transparency e Peer Support

Collaboration Voice & Cultural, Historical, &
& Mutuality Choice Gender Responsiveness
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References

Thank You

We welcome your feedback! B
Visit our website at @ g !‘l @

traumainformedoregon.org | | " I | |“ ..l
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