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You are m\.”ted Inhale, #) Purs A Breathe
to ground into « one, two. YOSy : o out slowly.

this space
however feels
accessible and

safe to you in
this moment.
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@ Relate

Let's Introduce r
Ourselves! -

Considerations

Please: While Online:

Take care of yourself as you
see fit (stand, stretch, hyd

use the restroom, doodle, e

Know this learning is designed
interactive & voluntary.
r participation is valued.

o Stay muted unless in a
Do not guote or record this breakout room or invited to
material without permission. unmute. Facilitators may
All rights reserved mute participants. I
buttons
encouraged

How to Emoji
In the Chat Box:

e Who can see your messages?

To: Everyone

Type message here.
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In the Example:

Chat Box

Meeting Chat

What emoji best
describes how

You to Everyone 2:14 PM

you are feeling A - Wednesday
right now? L.
+
In one word, why?
Group Guidelines
Actively Listen & Engage Notice Power Dynamics in the
. \ .‘ Room
Be curious. Use "self-care" to stay
alert & engaged, as much as Be aware of what you're
possible. Use your energy to listen contributing to the "we"
to what is said before thinking about space: From taking up too
how to respond. Notice when much emotional and airtime
defensiveness and denial arise. space or disengaging.

Make Space for Multiple Truths/Norms Confidentiality & Safety

Know there is no such thing as a Remember, "Stories stay,
single story. Speak your truth and lessons leave."

seek an understanding of truths Acknowledge that safety
that differ from yours, with an looks and feels different to
awareness of how identity everyone.

influences impact.

Prompts for \g
Engagement
Watch for the -..% Write
symbols
throughout! -

Group

Work .-

Chat
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Series Outline

Module 1 Module 3
Th

Trauma 101 & Trauma Continlicd: NEAR

Informed Care (TIC)

Module 2 Module 4

Be The Science of Trauma: Workforce Wellness &
Neurobiology. Culture Change

Last time, we discussed the six
principles of TIC.

Which principles already work well?
Why?

Which principles need improvement?
Why?

Six Principles of TIC

The six key principles fundamental to a trauma-informed
approach include:

Trustworthiness
o Safety o & Transparency e Peer Support

Collaboration Voice & Cultural, Historical, &
& Mutuality Choice Gender Responsiveness

4 ©Portland State University. Reproduction, distribution, and derivative works may not be made without permission from PSU.



Module 2:

The Science of Trauma;
Neurobiology

» Impacts of trauma on
the brain

Today's Focus: » Trauma Lens Exercise

» Neuroplasticity

Prompts for We must continually ask:

Reflection
&= How might this help?

, How might this hurt?

How might identity

S
Qv

influence impact?
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Prompts for What does trauma informed
Awareness practice look like...

9 ..intrapersonally?

3 TH@ ..interpersonally?

ﬁ ..organizationally?

The Science

Neurobiology 4mm

Epigenetics

Adverse Childhood and
Community Experiences

Resilience and Recovery

What behaviors do you find
most challenging?

Does the information we will cover
today help us to better navigate this
behavior?

Q ..intrapersonally?

0y 0

T * interpersonally?
ﬁ ..organizationally?
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Neurobiology

Neurobiology is the biology of the nervous system.

Unaderstanding the nervous system helps to:

.

explain how toxic stress & trauma can
impact brain development & functioning

connect how the body holds trauma as well

as how it can facilitate healing

increase awareness of the importance of
creating relationships, work cultures, &

environments that foster regulation & healing

The Brain

NEUROBIOLOGY

+ A significant part of the

brain is built on a0 -
S pelionces. s Hathts The brain has the ability

and toxic stress impact to heal, adapt, & grow

brain development and well into later in life.
functioning.

+ When individuals
experience chronic trauma
or toxic stress, the survival

parts of the brain are likely
faster & more efficient.

TheBrain_

NEUROBIOLOGY

Hand Model of the Brain
e

N
PREFEINTAL LORTEX
sk

CEREBRAL CORTEX)

regulate aro . L& ‘ iy

e

the way you have a

*,
S ol
flight, free S

mn.mml,ww)‘

* BRAN STBM———

(oasp oF mn)—\_f/ —
)

SPINAL (,olD~—_-‘
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The Brain

NEUROBIOLOGY

** “The cortex allows us to _,(JMM{ Model ﬂ'f Hhe Brain
D

rceive the outsi

i
PREFRINTAL GORTEX

e
CERPBRAL CORTEXT)

regulat sal, e jons, &

yay yo / [o]
the way ,_u ha\e a fight, it 1
S (HirpecAmpus kamupALN)

*HM STEM—

(oAsp oF smn) \_/‘_

SPINAL (,o&v~—4

The Brain

NEUROBIOLOGY

When we can name
it, we can tame it.

—Dr. Daniel Siegel'

ﬁ Organizational Application

activated response at work (aka "flipped

. Think about a time you experienced an
® your lid").

r Discuss: What helped you be ready to
- re-engage again?
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Four Impacted Functions

NEUROBIOLOGY

Four functions of the brain most impacted by
trauma and toxic stress:

o Executive Functions 0 Attention

0 Sensory Awareness 0 Memory

Executive Functions

NEUROBIOLOGY

+ When the frontal lobe is
impaired, this impacts decision

How can we use.this

making, planning, reasoning,

bl information to adjust
and judgment

our expectations of

s 2
T A\ result in poorer others and ourselves?

ation of emotions and

challenges with impulse control i“" @

These challenges can present

as ruminative thinking

Sensory Awareness

NEUROBIOLOGY

When in an activated
state, senses become What are easy adjustments

heightened. we can make to our
environments to lessen
sensory input?
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Attention

NEUROBIOLOGY

+ People who are activated, or
have a history of adversity, often

are great at divided attention

an this trauma

2be
« Hyper-vigilance and the ability misinterpreted?
to pay attention to a lot of
stimuli at once
[Py )
+ Selective & sustained attention T

is worse in general, but can be
better for threatening stimuli

Memory

NEUROBIOLOGY

@ « Trauma can
of the hippo
Al ¢ ; What are ways we.can

RS FataN anticipate these

IO, challenges and adjust

With frontal lobe activation, our behavigrs tq
accommodate?

-term memory is

not usually great [T ]
Implicit memory is strong for w ﬂ

threatening stimuli, as well as
long-term memory

Our brains respond to what
is in front of us based off of
our past experiences.

—Dr. Mandy Davis
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BREAK

ﬁ Organizational Application

In Trauma Informed Care (TIC), we pay

Cﬁ’ attention to how our policies,
procedures, and processes may be the
perceived threat that can result in both
the service recipients and the workforce
having flipped lids.

‘ ‘ In amygdala to amygdala
conversations, the person
with the least amount of

power is most impacted.

Dr. Mandy Davis

M
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@) TraumaLlens Exercise

Challenging Behavior/Event

Non-trauma informed reasons

Trauma-related explanation/trauma
education statement

Strategies

-E_ Challenging Behavior/Event

SCENARIO 1

Sue successfully completed her
substance use treatment program.

Part of the safety plan for her to have .-
her 4 y/o is no contact with her

abuser. While out one day, she runs What are

into her ex-partner who was abusive. non-trauma
Her DHS worker finds out and informed
confronts her about it. She doesn't tell explanations?
the truth, saying "it never happened.”

12

"B _Trauma-Related Explanation

SCENARIO 1

Explanations based on what we know about trauma...

Memory can be significantly impacted and she seriously
may not remember.

Based off of her past experiences with the system, she
may not trust who she is working with now.

Language matters! Executive functioning can be
challenged in times of toxic stress, so saying "run into"
versus "saw" may be taken literally.

She could be scared of the consequences and/or was
threatened not to tell.
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B Strategies

SCENARIO 1

What could have been done differently is...

to not make safety plans involvir rcumstances that

may be out of someone's control.

to give Sue advanced knowledge of discussion topics
so she is not thrown off when it comes up.

to provide information on what may be the outcome
given the circumstance.

to ask how Sue is doing and what they might need

knowing the encounter happened.

‘E_ Challenging Behavior/Event

SCENARIOS 2-4

e You are meeting with Kiesha to complete paperwork
for services she requested. She keeps rustling
through her bag while you're talking, looking outside

your office, and checking her phone. She can't seem
to settle down and focus.

e You are meeting with Yumi after an altercation with
another youth. She quickly says it is not her fault, that
the program is targeting her and the system is unfair.

o Steffannie keeps their TV or music on super loud and
there are multiple complaints. They say it is not loud
and that others just need to mind their own business.

‘E_ Challenging Behavior/Event

SCENARIOS 5-6

e t s to MH counseling in a team mtg but
for the intake. During follow-up she
states she is very interested but “no shows” again.

all of his provic nultiple times. The

s are often about the same thing. He is ©

n be verbally
e called
iders said “|
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Dr. Bruce Perry’'s
Neurosequential
Model

Sequential Engagement & Processing

Reason .. Reflect

There is an Order:

Reason: Makes
meaning and new ways

Relate: Co-Regulates,
helps understanding
and perceptions

Regulate: Freeze,
Flight, Fight, Fright

Neuroplasticity

NEUROBIOLOGY

Neuroplasticity
is the ability of
the brain to
reorganize itself,
both in structure
and how it
functions.

Neuroplasticity Pros and Cons

NEUROBIOLOGY

. Neuroplasticity means the brain is
always learning.

But the brain is neutral—it doesn't
know the difference between good
and bad.

It learns whatever Is repeated—both
helpful and unhelpful thoughts,
actions, and habits.

Therefore, neuroplasticity may
entrench depressive, anxious,
obsessive, and over-reactive patterns.

14 ©Portland State University. Reproduction, distribution, and derivative works may not be made without permission from PSU.



Neurobiology

Neurobiology is the biology of the nervous system.

Unaderstanding the nervous system helps to:

.

explain how toxic stress & trauma can
impact brain development & functioning

connect how the body holds trauma as
well as how it can facilitate healing

increase awareness of the importance of

creating relationships, work cultures, &
environments that foster regulation & healing

References
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Thank You

We welcome your feedback!

Visit our website at
traumainformedoregon.org

A ©
T F Ill 2
W .!3"-:|ii"l' 'l

S
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