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You are invited Breathe

to ground into U Ly ¥ « outslowly.
this space

however feels
accessible and

safe to you in
this moment.
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@ Relate

Let's Introduce r
Ourselves! -

Considerations

Please: While Online:

Take care of yourself as you
see fit (stand, stretch, hyd

use the restroom, doodle, e

Know this learning is designed
interactive & voluntary.
r participation is valued.

o Stay muted unless in a
Do not guote or record this breakout room or invited to
material without permission. unmute. Facilitators may
All rights reserved mute participants. I
buttons
encouraged

How to Emoji
In the Chat Box:

e Who can see your messages?

To: Everyone

Type message here.
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In the Example:

Chat Box

Meeting Chat

What emoji best
describes how

You to Everyone 2:14 PM

you are feeling A - Wednesday
right now? L.
+
In one word, why?
Group Guidelines
Actively Listen & Engage Notice Power Dynamics in the
. \ .‘ Room
Be curious. Use "self-care" to stay
alert & engaged, as much as Be aware of what you're
possible. Use your energy to listen contributing to the "we"
to what is said before thinking about space: From taking up too
how to respond. Notice when much emotional and airtime
defensiveness and denial arise. space or disengaging.

Make Space for Multiple Truths/Norms Confidentiality & Safety

Know there is no such thing as a Remember, "Stories stay,
single story. Speak your truth and lessons leave."

seek an understanding of truths Acknowledge that safety
that differ from yours, with an looks and feels different to
awareness of how identity everyone.

influences impact.

Prompts for \g
Engagement
Watch for the -..% Write
symbols
throughout! -

Group

Work .-

Chat
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Series Outline

Module 1 Module 3
The Science of Trauma

uma 1€ rauma ;
Trauma 101 & Trauma Continlicd: NEAR

Informed Care (TIC)

Module 2 Module 4

Be The Science of Trauma: Workforce Wellness &
Neurobiology. Culture Change

Module 4:

Workforce Wellness and
Culture Change

» Key Concepts

» Workforce Wellness
Today’s Focus:

» TIC as Organizational
Culture Change
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Prompts for We must continually ask:

Reflection

<&=” How might this help?

, How might this hurt?

M  How might identity
‘3’ influence impact?
Prompts for What does trauma informed
Awareness practice look like...

9 intrapersonally?

3 wHﬂ\ ..interpersonally?

ﬂ ..organizationally?

Warm-up

What comes up when you hear the

'- words:
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Key Concepts

+ Parallel Process

» Trauma Organized Organizations
« Vicarious Trauma

+ Secondary Traumatic Stress

« Burnout

* Moral Injury

+ Vicarious Resilience

« Compassion Satisfaction

Parallel Process

Clients Staff Organization

An organization is a
living system, & thus
often mimics
cognition, affect,
behavior of those it
serves & its workforce,
through its policies,
procedures,
embedded norms & PARALLEL PROCESS
cultures, & physical
spaces.?

Trauma-Organized Organizations

ar

L
>

"and

[ Trauma-

n authoritarian le "
5 e organized
organization

N
— N\

\
\
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Provider Responses to Working with Trauma

.. Secondary Traumatic
Vicarious Trauma Response
Describes the profound When service providers seem
shift |n_world\_new that to be exhibiting symptoms
OCCuUrs In service pr‘owders similar to Post Traumatic
when they work with Stress Disorder (PTSD)
individuals who have without having necessarily
experienced trauma. been exposed to direct trauma

themselves.

Burnout

Burnout is the physical and
emotional exhaustion that

workers can experience
when they have low job
satisfaction and feel
powerless and

overwhelmed at work.

Moral Injury

Moral injury is the distressing behavioral, social, psychological,
and/or spiritual aftermath that individuals may experience
when involved in traumatic events that violate their deeply held

moral values and beliefs.

‘ ‘ Moral injury (M), originally disct d in relationship to

transgressing moral beliefs and values during wartime
among military personnel, has expanded beyond this
context to include similar emotions experienced by

healthcare professionals, first responders, and others...” 4
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Provider Resilience Responses_

Vicarious Resilience Compassion Satisfaction

The process in which The pleasure from being able
service providers may to do one’s work well, helping
experience positive others through work, positive
influences, such as hope feelings about colleagues and

i SR contributing to the work
and increased self- ; setting or greater good of
efficacy, through their work

; . society
with trauma survivors.

Group Discussion

® ® @ \Which key concept

- s
) resonates with you
the most?

Comprehensive Workforce Wellness

We need to move beyond
the self-care model to
comprehensive
workforce wellness.
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Stressors and Buffers

.LS l ..?i Buffers:

Please identify and list
any of the buffers you

have access to during
your workday.
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Completing the Stress Cycle

NEUROBIOLOGY

# Physical Activity s’ Long Hug/
- ﬂ Physical Affection
A Deep Breathing
- Positive Social
‘ Big Cry Interaction
Creative
e Laughter @ Expression

@) TIC Lens: Workforce Wellness

s
@ Intrapersonal Tﬁﬂ Interpersonal ﬁ Organizational

+PTO + Skills to co-regulate + Days off
+ Space for « Peer to Peer + Safe spaces
regulation Support

* Human Resources

R 5 rerstgi%lifo{o « Career/skill advancement

= i I " "
lianons covl\?orkersg « Flexible scheduling

+ Use of vacation 5
days « Time for connection Feedback

« Regulation - right + Regulation - right « Performance goals on TI/DEI/WW
brain strategies brain strategies » Modeling that "well" is desired

‘ ‘ I can't take that deep breath for
you, but | can ensure that the
way | show up - and the policies

and procedures | have a part in
creating - are a buffer for you."

—~Ana Hristic¢
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TIC as Culture Change

Consider implementing TIC as initiating
culture change, thus shifts will be embedded

Some important
considerations:

& “seen” throughout the organization.
* All change can

generate feelings of
loss. Be sure to make
space for transition.

« Leadership

investment is critical.

= Commit to
maintenance of

knowledge and skill
development.

A Culture of TIC

ing, relationships,
than implementing new s

: administrators, supervisors, W

support staff, and consumers.

<ing trauma-informed change into a

way of thinking and acting.

f . ege

The Four P's of Managing Transitions

Purpose Picture

o "You can explain the basic "You can paint a picture of
purpose behind the cutcome you how the outcome will look
seek. People have to understand and feel. People need to
the logic of it before they will turn experience it imaginatively
their minds to work on it." before they can give their

hearts to it."

Plan Part

° "You can lay out a step-by-step o "You can give each person a
plan for phasing in the outcome. part to play in both the plan
People need a clear idea of how and the outcome. People
they can get to where they need need a tangible way to
to go." contribute and participate."
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PURPOSE: In
Your Own Words

‘ What do you think is
Take a couple of
moments to jot the purpose of trauma
down some of informed care?

your thoughts.

Elevator Speech

In less than 2
4 & [ ] minutes, finish @
’d this phrase:

The purpose of trauma
informed care is...

PICTURE:

Dream a Little Imagine your program,
organization, or system has
no barriers to becoming
trauma-informed.

Visualize how it feels
and looks fully actualized
in your setting.
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PLAN: Five Essential Elements

o Agency Commitment
o Climate & Culture
© cducation & Training

@ roiicy & Procedure Review

e Feedback Processes

PART: Application of TIC

* Multi-layered W WUAT PLOPLE
process. il
- 1| BWILD | IMVEST N

« Everyone in the OTHER ProRLE
organization/
community has a
part to play in TIC. CURRENT

EVENTS

TUE WORLD

Illustration: Kiely Houston

Want to go further?
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References

Thank You

We welcome your feedback!

Visit our website at
traumainformedoregon.org
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1. Support Regulation

THE FIVE TAKEAWAYS

When stressed, people have a
harder time managing emotions and
staying regulated. Build in time for
regulation practices like breathing,
grounding exercises, and
movement. Model the calm
behavior you want staff to mirror.

/\

2. Prioritize Relationships

THE FIVE TAKEAWAYS

Social support and connection can
actually buffer a stress response.
During times of stress, it's important
to find ways to connect and
support each other.

3. Explain the Why

THE FIVE TAKEAWAYS

Explain the “why” behind decisions.
Understanding why something (like
a policy or practice) is happening
can give people a sense of control
and decrease a stress response.
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4. Help Staff Know WhattoExpect

THE FIVE TAKEAWAYS

Help staff know what to expect to
the extent possible. In uncertain
times, having any amount of
certainty or predictability is helpful.
We are not suggesting that you
provide answers that you don't have;
however, sharing information when
it's available will decrease stress.

5. Reframe Behaviors

THE FIVE TAKEAWAYS

It's important to remember that

emotional regulation and impulse N\
control are more difficult during R ||| S
times of stress. People may not be e
showing up as their best selves. =
Realize that challenging behaviors
can be a reflection of the stress.
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Examples of Moral Injury

GE& Examples of behaviors or situations that can create moral
injury include:®

+ Being fi

Giving orders that result in the
injury or death of fellow military

eezing or failing to p
one’s duty during a traumatic
event
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