
Trauma Informed Facilitator KSA’s

This guide provides an overview of essential knowledge, skills, and abilities (KSAs) for individuals
serving as facilitators within System of Care (SOC) meetings, workgroups, and similar SOC
environments. It is designed to support facilitators' professional development and aid in the
selection and orientation of new facilitators.

Each KSA domain includes descriptions, general definitions, and measurable or observable KSA
examples that can be valuable for crafting goals and competencies. As trauma-informed, equity-
centered facilitators, it's important to cultivate specific facilitator characteristics that encourage
inclusivity, adaptability, and responsiveness to the diverse needs of participants engaging with the SOC.

KSA examples are applicable in various functions, including:
Defining facilitator knowledge, skills, and abilities
Identifying training and development needs
Establishing criteria for recruitment and selection
Supporting organizational planning and career development
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Respects diverse cultural perspectives, adapting
communication to meet cultural needs, and creating an
inclusive environment.

Demonstrates a commitment to fairness and justice by
actively working to address disparities, advocates for
inclusivity

Uses empathetic and supportive communication,
recognizes the impact of trauma, promotes trust and
understanding, prioritizes emotional safety & well-being

Openness and willingness to adjust to changing
circumstances, needs, and perspectives, fostering
inclusivity and responsiveness in facilitation
Compassionate and collaborative approaches to
address conflicts and tensions, promotes respectful
interactions, understanding, and resolution.

Actively involving community members in decision-
making, program development, and service delivery to
align with diverse needs and perspectives.

Works towards creating safer, compassionate spaces
that acknowledge and responds to the effects of
trauma, prioritizing healing and well-being
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Cultural Humility

Proactive Wellbeing

Feedback Solicitation

Conflict De-escalation

Boundary Management

Strengths-Based Approach

Accessibility

Intersectionality Awareness

Approaches interactions with humility and openness
to learning and understanding others, recognizing and
valuing diverse cultural perspectives.

Active listening skills, fully engaging with
participants, paraphrasing, and validating their
experiences.
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Acknowledges the intersecting identities and
experiences of participants, considering how multiple
factors such as race, gender, and socioeconomic
status may influence their needs.

Maintains appropriate boundaries with participants,
balancing empathy and support with professionalism.

Practices proactive strategies to maintain personal
well-being and prevent burnout while facilitating
challenging discussions.

Actively seeks feedback from participants to evaluate
facilitation effectiveness and make continuous
improvements.

Effectively de-escalates conflicts within groups,
promoting understanding and resolution while
ensuring emotional safety
Focuses on participants strengths and resilience,
fostering a sense of empowerment and agency
Ensures accessibility for all participants, including
those with disabilities or language barriers, by
providing accommodations and alternative
communication methods.
Adheres to ethical principles such as confidentiality,
respect for autonomy, and non-discrimination in all
facilitation practices



Trauma-Informed Communication Definition

Definition
Communicates with sensitivity to trauma survivors, avoiding language or actions that may be retraumatizing.
KSA Examples:

Uses language that is clear, non-threatening, and respectful, minimizing potential distress for those
who’ve experienced trauma
Listens actively and empathetically to participants, validating their emotions and concerns.
Adapts communication to meet the unique needs of participants
Provides opportunities for participants to express themselves safely and without judgment, fostering
more trust

Cultural Responsiveness 

Definition 
Adapts facilitation techniques to resonate with diverse cultural backgrounds, promoting inclusivity and
respect.
KSA Examples

Tailors facilitation approaches to accommodate diverse cultural perspectives and norms.
Incorporates culturally relevant examples and language to engage participants from different
backgrounds.
Demonstrates sensitivity to cultural differences and avoids language or actions that may be perceived as
disrespectful or offensive.
Seeks feedback from participants to ensure that cultural considerations are effectively addressed in
facilitation.

EquityPromotion 

Definition 
Advocates for equitable opportunities and resources for all participants, regardless of background or identity.
KSA Examples

Identifies and addresses systemic barriers that may perpetuate disparity.
Actively engages in initiatives to promote diversity, equity, and inclusion in all aspects of facilitation.
Collaborates with community members and SOC leadership to develop strategies for advancing equity
goals and fostering social justice.
Advocates for the needs and perspectives of marginalized groups, ensuring that their voices are heard
and valued.

Flexibility & Adaptability Definition
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Definition
Demonstrates the ability to adapt to changing circumstances and adjust facilitation strategies accordingly.

KSA Examples
Responds effectively to unexpected changes or challenges during facilitation, adjusting plans and strategies
as needed.
Demonstrates openness to new ideas and perspectives, seeking opportunities for learning and growth.
Adapts facilitation techniques to accommodate diverse learning styles and preferences among participants.
Maintains composure and flexibility in high-pressure or rapidly changing situations, modeling adaptability for
others.

Back to
Top

Back to
Top

Back to
Top



Conflict Resolution Definition

Community Engagement Definition

Definition
Addresses conflicts or disagreements among participants in a timely and constructive manner, promoting
understanding and resolution.
KSA Examples

Facilitates productive dialogue and negotiation processes to reach mutually acceptable solutions.
Encourages empathy and perspective-taking among participants to foster understanding and empathy.
Uses active listening and communication skills to de-escalate tense situations and build consensus.
Collaborates with stakeholders to develop strategies for preventing and managing conflicts in group settings.

Definition
Builds meaningful relationships and partnerships with community members and stakeholders, fostering trust
and collaboration.
KSA Examples:

Actively involves community members in decision-making processes, valuing their input and expertise.
Identifies and addresses barriers to community participation, ensuring that all voices are heard and valued.
Advocates for the needs and priorities of the community within the organization, promoting transparency and
accountability.
Collaborates with diverse stakeholders to develop and implement initiatives that address community needs
and priorities.
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Active Listening

Trauma-Informed Environment Definition

Definition
Creates a safe and supportive environment for participants, prioritizing their emotional well-being and safety.
KSA Examples

Establishes clear boundaries and expectations for behavior within the group, ensuring a respectful and
trauma-sensitive atmosphere.
Integrates trauma-informed principles into all aspects of facilitation, including space design, materials, and
activities.
Regularly assesses the impact of the environment on participants' sense of safety and comfort, making
adjustments as needed.
Provides opportunities for participants to share feedback and concerns about the environment,
demonstrating responsiveness and accountability.

Definition
Demonstrates active listening skills by fully engaging with participants, paraphrasing, and validating their
experiences.
KSA Examples

Actively listens to participants without interrupting, demonstrating empathy and understanding.
Paraphrases participants statements to confirm comprehension and validate their feelings.
Maintains appropriate eye contact and non-verbal cues to show attentiveness and interest.
Asks clarifying questions to deepen understanding and encourage further discussion.
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Cultural Humility 

Definition
Approaches interactions with humility and openness, recognizing and valuing diverse cultural perspectives.
KSA Examples

Acknowledges personal biases and actively seeks to learn from diverse cultural experiences.
Engages in self-reflection and ongoing education to enhance their own understanding.
Respectfully listens to and integrates diverse viewpoints into facilitation practices.
Advocates for inclusivity and cultural responsiveness within the facilitation environment.
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Boundary Management Definition

Intersectionality Awareness Definition Back to Top

Definition
Acknowledges the intersecting identities and experiences of participants, considering how multiple
factors such as race, gender, and socioeconomic status may influence their needs.
KSA Examples

Recognizes the unique challenges faced by individuals with intersecting identities, especially those
who have experienced marginalization.
Tailors facilitation approaches to address the specific needs and concerns of diverse groups as
appropriate.
Creates an inclusive environment where participants feel valued and understood regardless of their
intersecting identities.
Collaborates with community resources to provide targeted support for marginalized populations.

Definition
Maintains appropriate boundaries with participants, balancing empathy, and support with professional detachment.
KSA Examples

Establishes clear boundaries regarding confidentiality, privacy, and personal disclosures within the facilitation
setting.
Responds empathetically to participants' emotional needs while maintaining professionalism.
Addresses boundary violations promptly and respectfully, reinforcing expectations for respectful conduct within
meetings, events, or groups..
Seeks supervision or consultation when faced with boundary challenges to ensure ethical facilitation practices.

Proactive Wellbeing 

Definition 
Practices self and community care to maintain personal well-being and prevent burnout while facilitating challenging
discussions.
KSA Examples

Implements regular wellbeing routines to manage stress.
Recognizes signs of burnout or compassion fatigue and takes proactive steps to address them.
Sets boundaries around work and commitments to prioritize their well-being.
Seeks support from colleagues, supervisors, or mental health professionals when experiencing distress or
overwhelm.
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Feedback Solicitation 

Definition
Actively seeks feedback from participants to evaluate facilitation effectiveness and make continuous improvements.
KSA Examples

Regularly solicits feedback from participants through surveys, evaluations, or direct communication.
Reflects on feedback received and identifies areas for growth or refinement in facilitation practices and organizational
culture
Demonstrates openness to constructive criticism and suggestions for improvement.
Implements changes based on participant feedback to enhance the inner workings of SOC meetings and events.

Trauma-Informed Language

Definition
Uses language that is trauma-informed and avoids triggering or retraumatizing participants.
KSA Examples

Chooses words and phrases that are sensitive to the experiences of trauma survivors and avoid unnecessary re-
traumatization whenever possible.
Provides content warnings or trigger alerts when discussing potentially distressing topics.
Responds supportively and non-judgmentally to participants who express distress or discomfort.
Adjusts language and communication style to accommodate participants' individual needs.

Conflict De-escalation

Definition
 Effectively de-escalates conflicts within groups, promoting understanding and resolution while ensuring emotional safety.
KSA Examples

Recognizes signs of escalating tension or conflict and intervenes promptly to prevent further escalation.
Uses active listening and empathy to understand the underlying causes of conflict and address participants' concerns.
Facilitates helpful dialogue and negotiates to reach mutually acceptable resolutions.
Models calm and/or confidence, empathy, and professionalism in handling challenging dynamics.

Strengths-BasedApproach 

Definition
 Focuses on participants' strengths and resilience, fostering a sense of empowerment and agency.
KSA Examples

Whenever possible, encourage participants to identify and build upon their existing strengths and capabilities.
Highlights positive attributes and achievements to reinforce participants and SOC teams as a whole.
Collaborates with participants, teams and leadership to develop goals, policies, procedures and action plans based
on strengths.
Celebrates successes and progress to reinforce a sense of agency and accomplishment.
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Accessibility 

Ethical Conduct 

Definition 
Ensures accessibility for all participants, including those with disabilities or language barriers, by
providing accommodations and alternative communication methods.
KSA Examples

Proactively identifies and addresses barriers to participation for participants with disabilities or
language challenges
Provides accommodations such as sign language interpreters, captioning, or assistive technology
as needed.
Offers multiple communication channels and formats to accommodate diverse learning styles
and preferences.
Collaborates with leadership within the SOC and advocates to ensure facilities and materials are
accessible to all participants.

Definition
Adheres to ethical principles such as confidentiality, respect for autonomy, and non-discrimination in all facilitation
practices.
KSA Examples

Maintains confidentiality regarding sensitive information shared as appropriate and advises participants on
limitations in meetings and events
Respects participants' autonomy and self-determination by honoring their choices and preferences.
Treats all participants with fairness, dignity, and respect, regardless of background or identity.
Challenges discriminatory attitudes or behaviors and advocates for equity and inclusivity in all aspects of
facilitation.
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